g:“:]ﬂe Cadet College Club of North America (CCCNA)
i

of North America A home for Ex Cadets of Bangladesh Serving the Community for locally and abroad

To whom It may concern

DATE: 29 January 2023
TO: CCCNA Board of Trustees & CCCNA Executive Committee

Subject: Constitution Amendment and Current EC for one more
term

The current Executive Committee (EC) of the Cadet College Club of
North America (CCCNA) has been performing its duties since the
formation of the organization. The EC has been doing an excellent
job in running the organization, helping it grows, building
cooperative relationships with Cadet College Club Ltd. (Dhaka),
organizing numerous reunions and picnic events despite the COVID
pandemic, and strengthening the bonds among Ex-Cadets of
different Cadet Colleges in North America.

As per the constitution, the term of the current EC is coming to an
end soon, and it is time to decide how the organization will proceed
for the next term (as per Constitution Article VIII — Sections 13 and
14).

Based on the excellent performance of the current EC, the members
of the Advisory Board recommend that the current officials of the
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CCCNA EC continues for an additional two-year term. All members
of the Advisory Board agreed that it is important to maintain the
strong momentum that Dr. K. Masudur Rahman (President,
CCCNA) and his EC members have established. As the organization
is still in its early stages, it requires continuity and stability to

achieve the goals already set and in progress by the current EC to
help bring the organization to a more mature level,

However, the Advisory Board also recognizes the importance of
developing new leaders who can take on responsibilities if any EC
member vacates his or her position in the future. Therefore, the
Board of Trustees and active members should identify potential
candidates willing to join the EC as “shadow officials.” These
shadow officials will assist current EC members and learn about
the organization’s history, activities, plans, and strategies for the
future. If any EC member decides to step down in the future, the
assistant may be considered to fill the vacant position, unless there
are objections from the EC.

As per Constitution Article VII (Administration and Offices), it is
also proposed that the “President-Elect” position be removed. If an
election is required, only the President position will be contested. No
other positions will require election. The President will have the
authority to form his own cabinet. The President will also have
executive authority to make decisions without consulting the
Executive Committee in emergency situations.
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If any member is interested in a specific EC position at this time,
they may make their intentions known to the Board of Trustees.
The Board of Trustees will then follow the Constitution and By-
Laws to conduct an election for that contested position if necessary.

The Board of Trustees will send a letter to all paid members
informing them of the final decision regarding how the next EC will
be formed.

Respectfully,

The CCCNA Advisory Board
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